
August 2018

C O R P O R AT E

PRESENTATION



1.

2.

3.

4.

Successful track
record 

Strategy

Corporate Governance

Portfolio

August

2018



Presence

Å COLOMBIA
14 Colombian Departaments

Å PANAMA
Panama

Å UNITED STATES
Florida and VA

Private equity fund 
& Real - estate 

developer



Our
Stats

OPERATING 
GLA*

7,767,601 SF

COMMERCIAL 
UNITS

1.900

UNITS

3.400

USD 1.2
BILLION

IN ASSETS 
UNDER 

MANAGEMENT

356

DIRECT JOBS

USD 289

PIPELINE

MILLION
72

PROPERTIES

ROOMS

697

4

* Including Pipeline

- Figures as of June 2018
- Exchange rate = 2.930 COP/USD
- Adjusted to Pactiaôsshare



1. Track Record
Successful
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2. STRATEGY
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We will be
Regional leaders in real -estate development

Profitability

Accomplish profitable growth of the business

Å Achieve the expected profitability (TIR, CAPRATE)
Å Fulfil the investment plan
Å Optimize the weighted average cost of capital (WACC)

Sustainability
Achievement of a better balance between 
the economic, social and environmental 
dimensions in a sustainable way

Å Search for a greater generation of economic value for 
the society 

Å Building socio -economic development and talent in 
an inclusive and safe environment 

Å Manage the environmental impacts generated by the 
business to preserve the environment

Differentiation

Operating Efficiency

Enhance cost efficiency

Å Diversify product portfolio and enhance regional 
presence

Å Strengthen vertical integration
Å Retain key business knowledge
Å Develop and retain human talent

Å Optimize CAPEX
Å Increase revenues
Å Enhance operating efficiency
Å Achieve customer satisfaction

Search for the highest returns by 
ensuring the satisfaction of our 
stakeholders

Technology and innovation
Å Focus the technology area on business 

development
Å Become leader in technology

implementation in real estateInnovation at the service of the business

Strategy



PROJECT 
DEVELOPMENT

STRUCTURING

EXECUTION

OPERATION

ÅFinancial
efficiency

ÅArchitectural  
designs based on 
market needs

ÅResource
optimization

ÅTime efficient

ÅBudget follow -up

ÅKnowledge of the
marketôsneeds

Å Innovation

ÅLand availability

ÅKnow how

ÅSustainability

Deep market
knowledge
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3. GOVERNANCE
Corporate



Nicol ás Jaramillo
CEO

+10 years of experience in the 
Real -estate and Construction 

sectors

Lina Hurtado
Vice President of 
Retail

+10 years of experience in 
management and real -estate 

administration

Karen Hernández
Director of  

Communications

+8 years of experience in 
development of communication 
strategies with key stakeholders

Beatriz Osorio
Self -Storage Manager

+20 years of experience in 
Project Management

Óscar Bernal
Financial and Administrative 
Vice President

+18 years of experience in 
financial planning

Rodrigo Cuentas
Legal Manager

+10 years of experience in 
Real -Estate

Jorge Osorio
Operations Manager

+18 years of experience in 
management and operation 

of real -estate assets

Supporting
Areas

Bussines
Lines

Juan Echeverri
Chief Risk Officer

+14 years of experience in business
and financial departments

Team with experience in the
Real Estate Sector
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Fund Governance
Structure

Juan Luis Aristizábal
CEO of Constructora Conconcreto 

President of Constructora Conconcreto since
2000 . Systems Engineer from EAFIT University ;
he obtained his MSc in Computer Science from
Iowa State University in the United States .
Specialist in Marketing and Strategic
Management

Álvaro Robayo
Independent member

Felipe Rocha
Vice President of Investment
Constructora Conconcreto

His previous positions were as Investment Bank Manager,
and Planning and Financial Control Manager in
Constructora Conconcreto . Business Manager from Colegio
de Estudios Superiores de Administración ïCESA

Alejandro Piedrahíta
Vice President of Corporate Finance
Grupo Argos

He also held the position of Vice President of
Structuring Capital Markets in the
Bancolombia S.AôsInvestment Bank division
Business Manager from EAFIT University and
obtained a Masterôsdegree in Political Science
and Development at the London School of
Economics

María Clara Aristizábal
Urban Development Business Management 
Grupo Argos

Her previous position was as Corporate Strategy Director
and Director of Investor Relations in Grupo Argos .
Economist and Finance Specialist in Finance from EAFIT
University, and MBA from New York University

Investment
Committee

Business consultant and member of various boards of Directors in Chile and Colombia . He worked at Leasing
Bancolombia as Vice President in several areas : Assets, Product, Financial Risk and Administrative . Civil
Engineer from Universidad Nacional and Finance Specialist from EAFIT University
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Candelaria Rodríguez
General Secretary
Constructora Conconcreto

She advises the Corporate Area of the Company
and the affiliates of the group in commercial
issues, the Stock Public Market, and incorporation
of the companies, among others . Lawyer and
Environmental Law Specialist from Universidad
Pontificia Bolivariana

María Cristina Ramírez
Director in Investment Risk 
Protección S.A 

María Uriza Pardo
Corporate and Stock Market Manager 
Grupo Argos S.A. 

She has worked in the organization since 2004 structuring
the projects for the corporate reorganization of the
business group . Lawyer and Commercial Law Specialist
from Universidad de Los Andes

Camilo Zea
Independent member

General Director and Co- founder of Pronus in
2012 . Prior to Pronus , Camilo worked as
Project Manager for BogotaôsMetro who was in
charged of fundraising and the beginning of
the projectôsconstruction

Lawyer , member of the Board of Directors of the
Autorregulador del Mercado de Valores de Col (Colôs
Stock Market Self -Regulator ) and Empresa de
Desarrollo Urbano (Urban Development Company) .
Manager and business partner of the firm Suma Legal

Vigilance
Committee

She works in the organization since 2008 in charge of handling the portfolios risk managed by the AFP (acronym
in Spanish for Pension Fund Administrators) . Business Manager, Corporate Finance and Capital Markets Specialist

Mauricio Ortega
Independent member

Fund Governance
Structure
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